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Mission of 
Saint Paul 3K

To coordinate and expand access to high quality 
early learning to 3 and 4-year-olds in Saint Paul, 
so that all children are ready for kindergarten 
and all families can thrive.



The Need

� Minnesota is the 4th most expensive state for 
childcare* 

� 34% of Saint Paul’s 3 and 4-year-olds live below the 
Federal Poverty Line

� 74% live below 300% of the Federal Poverty Line

� Scholarships do not cover the full cost of care and only 
provide access to children below 185% of poverty

� In Ramsey County, 471 families are on waiting lists for 
child care assistance

� Of preschool seats in community providers, 4586 are 
unrated by Parent Aware

� 56% of St. Paul children are not ready for 
kindergarten**

*Economic Policy Institute, 2019

� **FAST earlyReading assessments for Saint Paul Public School students provided by Saint Paul Public Schools.



Program 
Design

Program Elements

�Mixed delivery system, including Saint Paul Public 
Schools, charter schools, Head Start, child care centers, 
and licensed family child care providers 

�Quality metrics and support

�Common application and enrollment system

� Full funding for families at 300% of FPL and 
below.

�Consistent evaluation of programs



Strategy

Create a 
Blueprint

Create a 
Leadership 
Structure

Build the 
Framework

Build the 
political will



Our Work to 
Date

2017 2018 2019

• Saint Paul Children’s 
Collaborative (SPCC) 
Board direct staff to 
prepare a blueprint 
for city-wide early 
learning

• SPCC convenes 
stakeholders

• Saint Paul 3K 
Blueprint accepted 
by SPCC in October

• Steering Committee 
of policymakers 
convened in March

• Contracted with 
Project Manager in 
April

• Design team began 
work in November

• Community 
engagement with 
families and providers

• Contracted with 
Communications firm

• Final design report 
due at the end of 
December



Program 
Design

Outstanding Questions

� Quality Standards  
� Wrap-around Services
� Governance
� Financing Mechanism
� Family Friend and Neighbor Care



Stakeholder 
Engagement

Held Sessions with Parents and Providers  

� 1:1 Meetings 

� Listening Sessions 



Stakeholder 
Engagement

Feedback from Providers
� Providers are excited about more support for families, 

especially those families who don’t currently receive financial 
support

� Licensed family child care providers complete training and 
record-keeping after a full day of caring for children – want the 
activities to be as easy to understand and complete as possible

� Current funding streams aren’t inclusive of the reality of 
licensed family child care providers’ business operations and/or 
workload

� Providers are wary of 3K being “one more thing” they need to 
navigate.

� Providers have had varying experiences with Parent Aware



Feedback from Families
�Systems are confusing to navigate and are 

currently not aligned 
�Parent Aware confusion – missing 

information, unclear what a lack of rating 
means

�Safety, affordability, and transportation are 
the primary barriers

�Parents are eager for a “one stop shop” that 
is culturally responsive and meets their 
varying needs and hopes for their children

Stakeholder 
Engagement



Opportunities 
to Partner with 
the State

1. Braiding and blending of funds
2. Changes to Parent Aware
3. Common application work
4. Preschool Development Grant



Next Steps

�Secure funding for program
�Decide on leadership structure 
moving forward
�Raise funds for additional financial 
modeling and communications work
�Develop and implement 
communications and stakeholder 
engagement plan



Questions?


