
     APPROVED MINUTES 

Saint Paul Children’s Collaborative ANNUAL Board Meeting 
December 9, 2020 
8am – 10 am 
Via Zoom due to COVID-19 Restrictions 
 

BOARD MEMBERS 
PRESENT 

Cedrick Baker, Toni Carter, Emmanuel Donaby, Alfreda Flowers, Jeanelle 
Foster, Heather Kilgore, Angelica Klebsch, Nicole MartinRogers, Mary Jo 
McGuire, Nicolee Mensing, Hoang Murphy, Ginny Nierad, Rebecca Noecker, 
Daniel Yang 

BOARD MEMBERS 
ABSENT  

STAFF & GUESTS 
PRESENT 

Christa Anders, Laurie Davis (Advance Consulting – Collaborative 
Coordinators) 
Mary Dougherty – Saint Paul Public Schools  
Kari Denissen- Ignite  
Melissa Finnegan – Ramsey County  
ThaoMee Xiong – Saint Paul 

Meeting called to order by Martin Rogers at 8:03 am 

Children’s Fire 
The Children’s Fire was lit by Angelica Klebsch with a story about how sometimes we feel like our 
work is just throwing pebbles into the ocean; trying so hard to make change and it’s easy to lose 
hope. She talked about opportunities she’s had in her life because of one specific teacher. Angelica 
spoke only Spanish at home as a child and Mrs. Leek, her first grade teacher, took the time to teach 
her to speak English on her own and advocating for her to further her education by seekng better 
schools and more opportunities. One teacher taking time to change one life allowed Angelica to 
realize many dreams and help many others.  

Consent Agenda 

Motion to approve the Minutes from the November 12, 2020 board meeting and accept 
the information contained in the November update from Advance Consulting and the 
November finance reports.  Motion to approve by Noecker . Second by Carter. The roll 
was called and the motion approved.  
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Questions Advance Consulting Update 
Advance Consulting gave an update on the progress of the LCTS Partnership Agreement work 
group. The board reiterated their opposition to reducing the SPCC share of the LCTS funding and 
would need more information to understand why that type of change was warranted, given the needs 
of children/youth in Saint Paul. 

SPCC Administration 
 
There are several changes needed to the 2020 SPCC Budget to reflect changes that happened 
during 2020 due to COVID-19 and other issues. First, the Revenue section should be updated to 
reflect the ACE Escrow funds received by SPCC (182,002). Second, the Appropriation line item for 
the 4mativ grant needs to be removed ($200,000) since the grant activities were precluded by 
COVID. Finally, the Grant Awards: Recommended line should increase to reflect the increases in 
revenue already awarded (increases to current grantees and the Face to Face Project Peace grant). 
 

Motion by Baker to amend the 2020 SPCC budget as presented. Second by Murphy. 
The roll was called and the motion approved. 

 
Advance Consulting presented the draft 2021 SPCC budget, as prepared by the fiscal agent, 
including the change requested at the November meeting (renaming the expense line item called 
“Misc Admin Expenses to Misc. Admin/Contract Expenses”).   
 

Motion by MartinRogers that the 2021 budget be approved. Second by Flowers. Roll 
was called, motion approved. 

 
The current slate of officers are all eligible for a second one-year term in their officer positions, and 
each has agreed to serve an additional year and no one stepped up to challenge any of the officers.  
 

Motion by Klebsch to elect MartinRogers as Chair, Noecker as Vice Chair, Baker as 
Treasurer and Flowers as Secretary for 2021. Second by Murphy. The roll was called 
and the motion approved. 

  

Legislative Priorities Relevant to SPCC 
As directed by the board at the November meeting, lobbyists from our partner organizations and 
Ignite were invited to this board meeting to participate in a discussion about how their own legislative 
agendas may align with the SPCC’s Youth Master Plan goals, in the hopes that we could support 
their efforts. We were joined by Mary Dougherty (Saint Paul Public Schools), Kari Denissen (Ignite), 
Melissa Finnegan (Ramsey County) and ThaoMee Xiong from City of Saint Paul.  SPPS adopted 
their agenda last night. There has been a school finance reform taskforce over the past year. SPPS 
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had to re-write their agenda based on principles of school finance task force. There are proposals to 
fund PreK – School Readiness Plus funding (just under $40M) which funds 270 seats for low-income 
children using those funds. Was reauthorized for 2 more years, but needs to be reauthorized this 
year or they will lose the seats. They are also trying to link all their categorical funding to inflation. 
They are also working on recruiting more teachers of color and supporting other staff to get teaching 
degrees/certficiates.  Also supporting initiatives to support homeless/highly mobile families. 
Partnering with community partners to support high quality out of school time programming.  
 
Ramsey County 2021 platform is not yet final – board action is expected next week, so all this is just 
“proposed.” Focus is on disparities in out of home placements (especially in light of African American 
Family Preservation Act). Also focsed on addressing housing stability, including eviction protections. 
They are also support asthma home assessments for children, insuring health coverage remains until 
age 26. Improvements and reforms on child care licensure and regulation. Adding court-appointed 
advocates in child protection cases, and child support improvements. Also funding for COVID 
protection, which obviously impacts children.  
 
Ignite’s platform is also still not approved until January. They expect to continue to advocate for state 
funding for afterschool programming, same as last year.  Also advocating with administration for 
funding for youth development fund specific to COVID-19 for community organizations, schools and 
other public agencies partner to support youth people with mental health, distance learning, food and 
other supports. If there additional federal funds available, the request is that the Governor set aside 
some of the funds for this area.  They are also trying to find ways to make Targeted Services and 
OST programming work more seamlessly; by opening up more broadly who can teach Targeted 
Services – not sure that will be on the agenda this year, but discussing it.  Finally, looking at the 
school-aged care supports for K-12 students served through Community Education to see what the 
access needs are, given the mandate to provide Tier I workers with no-cost child care. They’ve also 
asked that there be support to coordinate across sectors, which requires some resources. 
 
City of Sant Paul legislative agenda has also not yet been approved. They are collecting information 
from partners to compile policy priorities. The two most relevant are from the Office of Finance 
Empowerment. First, College Bound Saint Paul’s previous state support required Saint Paul to 
evaluate how College Bound Saint Paul could be rolled out stateside – that report will be available in 
February. There is also still a barrier to enroll children of unwed mothers in College Bound Saint 
Paul. It would be helpful to have Children’s Cabinet support for the effort to allow sharing of that data. 
Commissioner Carter is on the Children’s Cabinet Advisory Committee and could share info and 
support with that group. They also want legislative approval for the People’s Prosperity Program 
funding to be exempted from counting as income for purposes of other public benefit programs. 
 
There was a request that the lobbyists weigh in on SPCC’s approach to advocacy and how we could 
be more impactful. We have a diverse group of stakeholders here – if there is a specific bill that we 
could all support as a cohesive whole, that would be powerful. Legislators to target include Rep. 
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Pinto, Senator Michelle Benson. The House Early Childhood Division creates a unqiue opportunity 
given their focus on early childhood. If there are lobbyists associated with the SPCC’s interests who 
would be willing to support synergistic efforts, we could coordinate efforts. SPCC could testify, have 
conversations with specific legislators in key roles, and we could advocate as individuals, grantees, 
other oganizations. Also lifting up parents and young people to share their own experiences. SPPS 
has talked about meeting with MDE to talk about how SPPS can work with community partners to 
offer more flexible supports for students. Asking for flexibility is easier than asking for money when 
there is a big deficit. Question about how to impact legislators who haven’t historically been 
champions for this work. Also questions about how we can impact state agencies, building 
relationships with key commissioners.  

SPCC Advocacy 
As discussed at the November meeting, Foster Advocates is seeking support from the administration 
to extend support for Foster youth during the pandemic. The concern is about asking the Governor’s 
office to do something when there are partner organizations at our table who still need to take action. 
There is not yet clarity about how this group advocates – what is in and out of scope? Murphy had 
presented the Foster Advocate’s COVID report to the board, and the board asked how we could 
support the work, and he suggested a letter of support to the Governor. Carter acknowledged that 
the County needs to provide support to Fosters. She also talked about the multiple connection points 
between the SPCC Youth Master Plan and Fosters, including those aging out of the system. Raising 
the issue of the gaps for these youth is something Commissioner Carter supports. Noecker supports 
the coment of the letter. This discussion illustrates why SPCC needs a more clear process for 
deciding how to advocate, and what steps are needed in terms of advocacy around this or any 
issues. Carter volunteered and suggested that there should be a subcommittee to work out a process 
for taking advocacy positions. Klebsch talked about the difference for community members and 
partner organization representatives in signing on to various issues. 
 
The board asked to continue work on revising/deciding on the letter via email and revisiting the larger 
issue of the advocacy process in January. 

 
Meeting adjourned 10:06 AM 
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Roll call votes for December 9, 2020 Saint Paul Children's Collaborative Meeting 

 
  

Motion 1 - 
Consent 
Agenda 

Motion 2 – 
2020 Budget 

Motion 3 
– 2021 
budget 

Motion 4 
– 2021 
officers 

Baker Y Y Y Y 
Carter Y Y Y Y 
Donaby     
Flowers Y Y Y Y 
Foster Y Y Y Y 
Klebsch Y Y Y Y 
MartinRogers Y Y Y Y 
McGuire Y Y Y Y 
Mensing Y Y Y Y 
Murphy Y Y Y Y 
Noecker Y Y Y Y 
Yang Y Y Y Y 

 


