Did you collect this last year?

Activator Cycle

Do you have a participant and
attendance tracking system?

YES NO
/ \ YES NO
Do yuuluu the systems?
Do you have YES Has your org YES NO
someone on staff collected this data
trained to doaself = in the past?
assessment?
YES NOD NO Make sure
‘ Great! staff are
Make sure to trained and
Great! Create a have a plan to have time
Self Assessment have participation scheduled to
Plan. and attendance keep the
data entered system
regularly and do updated.
an occasional
audit to check for
Then missing data.
Then
Register for 4
lu.q::ﬂ v Contact Sprockets —
'I'rllrlli"“.m staff to learn about
Cityspan Data
Sprockets will System.
provide an External
Observation so you There is no cost and
have Quality data!

training is available
“on demand”

Choose your Activator Adventure

Do you collect feedback from

youth in fall?
YES NO
Great! Thisis a Do you have
great way to check experience data
in mid year on how from summer or
your youth last spring ?
experience the
program.
YES NO
While not from ‘/
your current
participants,
-r“ri:“d-t::-n Canalar cranting 2
short, 5 question
i P e e survey or an informal
e focus group. It doesn't
reflection Nuug 0 b par byct,
co i just a place to start. If

you'd like, you could
as Sprockets for help.

If you don't have data at the huddle,
that is OK too. We will have materials

for you to work with and have valuable

conversation with your team.

Do you have ways to gauge the

impact of your program?
YES NO

!

Great! Make sure
staff understand
what the outcomes
are and how they
will be measured.

Be sure staff have
the information
they need to
administer any
tools or surveys.

You are not alone! This
can be a difficult dataset
to get useful information

you can use.

Consider a logic model. If
you have one, review it. If

+ not, explore creating one.

https://www.sprocketssaintpaul.org/Activatorresources



